IIpunosxenne 2 xk PII/] BBegenne B NpOeKTHYIO AeATEJIbHOCTD
44.03.05 Ilenarornuyeckoe oopazoBanue (¢ AByMsi NpoQuIsiMH NMOATOTOBKH)
HanpasJiennoctsb (mpoduin) @uznyeckas KyJabTypa.
Be3onacHoCTh KU3HEACATEILHOCTH
®opma o0yueHHsI — OUHAS

I'ox na6opa - 2020

OLIEHOYHBIE CPEJCTBA J1JIS1 IPOBEJEHMS TIPOMEKYTOUYHOM
ATTECTALIMM OBYYAIOIIUXCS MO JUCHUIIIAHE (MOJIY.JIIO)

1. OOumue cBexeHus

1. | Kadenpa

OKOHOMUKH, YIIPABJIEHUS U IPEIIPUHUMATENBCKOTO ITpaBa

2. | HampaBienue moAroToBKH

44.03.05 Ilenarorndyeckoe oOpa3oBanue (C AByMs MpOUIIMH
MTOATOTOBKH)

Hanpasnennocts (npodu-

duznueckas KyJIbTypa. be301acHOCTb KU3HEAEATEIbHOCTH

3.
1)
4. | Jucuuninza (MOIyb) BBeneHue B IPOEKTHYIO AESITENBHOCTD
5. | ®opma oOyueHus ouHas
6. | 'og Habopa 2020

2. Ilepevyenb KoMneTeHIM M

YK-2 - CriocoGeH onpenensiTh Kpyr 3aJa4 B paMKax MOCTaBJICHHOH 11eJTd ¥ BBIOMPATh ONTUMAalb-
HBIE CTIOCOOBI UX PEIICHHUS, UCXO0IS U3 ICUCTBYIOIIMX MTPABOBBIX HOPM, HMEIOIITUXCSI PECYPCOB U

OTpaHUYECHUN

3. Kpurepuu u noka3aresii OleHHBAHNS KOMIIETCHIMH HA Pa3INYHbIX 3TANaxX UX
¢popmupoBanus

Jrtan popMupoBaHUs

KpuTepnn H NMMoKa3aTre/Jiu OCHUBAHUSA

(I)Ole)l KOHTPOJIsA

®opmupyemas KOMIEeTEeHINIH
KOMIIeTeHI UM (pa3aeJibl, copmupoBaHHOCTH
KOMIIeTEHIIUs 3HaTh: YMmers: Baagern: .
TeMbI JUCHUILIHHBI) KOMIIeTEHIH I
Muunumanus npoekra VYK-2 —  0co- —  CTaBUTh | —  HAaBBbI- IInceMeHHBIN TECT,
OCHHOCTH LeJu U 337a- | KaMHU TUIaHHU- | BBICTYIUICHHE C JI0K-
MPOEKTHOT'O Yd Ha Kax- | pOBaHU JIaioM
noAxoJa K | IOM  JTame | MpOeKTa;
yhpaBiie- peanuzanuu
HMIO; TIPOEKTA;
IInanupoBanue npoexra YK-2 — oT- | — odopm | — wmeTO- IIuceMeHHBIH TecT,
TS JATh  HE0O- ;1(211)1\(/11)1/1 OIICHKH | BBICTYIUICHHE C JIOK-
XOIUMBIE s dexTuB- JIaJIOM
IIPOCKTHO-
JIOKYMEHTBI HOCTH TIPO-
IO YIPaB- | nng nomyue- | exta;
JICHUSA OT HUS KpeauTa
pery_]'[;{p_ " rpaHTa
HOT'O MEC-
HEIKMEH-
Ta,
— OC_
HOBHEIC
TIPUHLIMIIBI
yIpaBJeHUs

IPOCKTaMU;




OCHOBHBIC

pOOIIEMEI,
TIPETSITCT-

BYIOIIIHE

yCIICITHOMY
YTIPaBIICHUIO
MIPOCKTaMH,
U TyTH UX
pa3peleHus;

Peanuzanus npoekra YK-2 — 1po- — OLEHH- | —  HAaBhHI- IIncbMeHHBIH TeCT,
LIE€CCHI BaTh Pe3yib- | KAMH  CeTe- | BBICTYNJIEHUE C JJOK-
yOpaBJeHUs | TaThl peaju- | BOTO aHalu- | JaJoM
MpOeKTaMHM, | 3alMM Mpo- | 3a,  KaJleH-

BXOJTHBIE eKToB U (a3 | gapHOro
pecypchl ¥ | yIpaBieHHS | IUIAHHPOBa-
pe3yNbTaThl | UMH; HUS, KOH-
KaXJ0T0 TpoJIi  XoJa
Tporecca; peanuzanun
MIPOEKTa;
—  OCHOB-
HBIMH  TOJ-
XO0JaMHu K
paspeleHuIo
KOH()JIMKTOB
npu  ynpas-
JCHUH TIpo-
eKTaMu "
METOJlaMH1
3¢ PeKTHB-
HBIX KOMMY-
HUKAaIH;

3aBeplIeHHe POEKTa YK-2 —  oco- —  dop- —  HaBbI- ITucbMeHHBIi TecCT,
OGeHHOCTH MHPOBATh KaMU IOJro- | BBICTYIUICHHE C JIOK-
pa3paboTky | II1aOJIOHBI TOBKM TPO- | JIQJIOM BBICTYIUICHHE C
U peanu3a- | TOKYMEHTOB, | €KTa  KOM- | Ipe3eHTamnuei — 3a-
UM TpOoeK- | HeoOXoau- MEpPYECKOro | IIUTa IMPOEKTa
TOB B 00Jac- | MbIX IUIsL | TIpeIIIoAKe-

TH TOCynap- | ympaBieHHMs | HUS OIS MH-
CTBEHHOH ¥ | IPOEKTOM Ha | BECTOpPOB
MYHHITA- pasHeIX da- | (kpemuro-
MATEHOM 3ax; poB).
CITyXOBl,

HUCTOYHUKH

¢uHaHCHpO-

BaHUS TIPO-

€KTOB; OCHO-

BBl OrOMXKE-

THPOBAHMS.

Ixana oueHUBaHUS B paMKaxX 0a/JIbHO-PEHTHHIOBOM CHCTEMBI

«He 3auTeHo» — 60 0aIoB U MeHee; «3auTeHo» — 61-100 OamtoB

4.1. 3a penieHHBIN TeCT BHICTABJISIIOTCS 0AJJIbI

[TponeHT npaBUIBLHBIX OTBETOB

JTo 60

61-70

71-80

81-90 | 91-100

KosmyecTBo 6ajuioB 3a peleHHbIN TeCT

21

25

30

35 40

4.2 3a BbINOJIHEHUE NMPAKTUH4YeCKOi padoTe BHICTABJSIOTCH 0aJIbI




Banabl

XapaKTepUCTHKH OTBETA CTY/JAeHTa

- TpaKTHuYecKas padoTa BBIOJIHEHA IIOJHOCTBIO, 0€3 CYIIECTBEHHBIX
3aMEeYaHui.

- IPAKTUYCCKAsA BBINNOJHCHA TOJTHOCTBIO, CCTh CYIICCTBCHHLIC 3aMCYAHU .

4.3 3a BBINOJIHEHUE KeHC 3aJaHUSA BBICTABJIAIOTCH 0AJJIBI

Banabl

XapaKTepI/ICTI/IKI/I 0TBE€TA CTYJACHTA

20

- 3a1aHUEC BBIITIOJIHEHO ITOJIHOCTBIO, 0e3 CYIIECTBCHHBIX 3aMcUYaHuM.

11

- 3a1aHHUEC BBIITIOJIHCHO ITOJIHOCTBIO, €CTh CYIIICCTBCHHBIC 3aMCUYAHU .

4.4 3a BpICTYIJIEHHE C TOKJIA0M BBICTABJISIOTCS 0aJ1IbI

Banasl

XapaKTepuCTHKHN OTBETA CTY/IeHTa

10

- CTYJICHT TITyOOKO M BCECTOPOHHE YCBOWJI MPOOIEMY;

- YBEPEHHO, JIOTHYHO, TTOCJICIOBATEILHO U TPAMOTHO €T0 M3JIaraeT;

- ONMpasch Ha 3HAHUS OCHOBHOW W JOIOJHUTEIBHOW JIMTEPATYpPHI, TECHO
NIPUBSI3BIBAET YCBOCHHBIC HAYUHBIC ITOJIOKEHUS C TPAKTHYECKON JICATEIIbHOCTBIO;
- YMeJI0 0OOCHOBBIBACT U apTyMEHTHUPYET BBIIBUTAEMbIC UM UJICH;

- JienaeT BBIBOABI U 0000IIEHH;

- cBOOOJIHO BIAJECT HOHATHUIMU

- CTY/IGHT TBEPJO YCBOUJ TEMY, TPAMOTHO U IO CYILIECTBY M3JIaraeT ee, Onupasich
Ha 3HAHWSI OCHOBHOM JIMTEPATYPHI;

- HE JIOIyCKAeT CYLIECTBEHHBIX HETOUYHOCTEH;

- YBSI3bIBAET YCBOCHHBIC 3HAHUS C TIPAKTUUECKOMN €SI TEIbHOCTHIO;

- ApryMEHTHPYET HayUYHbIE MOJIOKEHHUS;

- ZIeJIaeT BLIBOJBI H 000OIIEHNS;

- BJIaJCET CUCTEMOM OCHOBHBIX IMOHSITUH

- TeMa pacKpbiTa HEJOCTATOYHO YETKO M IOJHO, TO €CTh CTYJIEHT OCBOMII
npobieMy, Mo CYIIECTBY H3JlaraeT €e, ONupasch Ha 3HAHHUS TOJIBKO OCHOBHOM
JUTEPaATYpPhI;

- JIOIyCKaeT HeCYLIEeCTBEHHbIE OLIMOKHU U HETOUHOCTH;

- HCTIBITHIBAET 3aTPYAHEHUS B IPAKTUUYECKOM IPUMEHEHUU 3HAHUI;

- 11200 apryMeHTHpYeT HayuHbIe TOJI0KEHHUS;

- 3aTpyIHsAeTcs B GOpMYJIHPOBAHUH BBIBOJIOB U 00OOIIEHMI;

- YACTMYHO BJIAJICET CUCTEMON MOHITHI

- CTYZICHT HE YCBOWJI 3HAYUTEIHLHOU YaCTH TTPOOIIEMBI;

- IOTTYCKaeT CYIIECTBEHHBIE OITMOKU M HETOUHOCTH MPH PACCMOTPEHHH €€;
- UCTIBITBIBAET TPYAHOCTH B IPAKTUICCKOM IPUMEHEHUN 3HAHHMIA;

- HE MOXET apryMEHTUPOBAaTh HAyYHBIE MOJOKEHHUS;

- He (hopMyIIHpYET BHIBOJIOB U 000OIICHUIA;

- HE BJIaIc€T NOHATUIHBIM arrapaTom

4.5. 3a BbINOJIHEHHE 3aJaHUsA MO0 COCTABJCHUIO IVIOCCAPUSA BbBICTABJIAIOTCHA O0asLIbI

Kpurepum ouenkn KouaunvecTBo 6a/1710B

AKKYPAaTHOCTb U I'PAMOTHOCTD M3JIOKCHU

paboTa COOTBETCTBYET MO O(hOPMIICHUIO BCEM TPEOOBAHHSIM

COJACPIKAHUC IT10CCapusd COOTBCTCTBYCT 3aI[aHHOI>'I TEMEC

1
2
3 IIOJTHOTA UCCJICAOBAHUS TEMBbI
4
5

paboTa caHa B CPOK
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WUTOIO: | 5 6aJL10B

5. TunoBble KOHTPOJIbHbIE 32/IaHUSA U MeTOAHYECKHE MATepHaJbl, ONpeae/siomme
Nnpoueaypbl ONeHUBAHUA 3HAHUA, YMEHUI, HABLIKOB U (MJIH) ONBITA AeSITEJIbHOCTH, XapaK-
TePU3YIIHUX 3Tanbl GOPMUPOBAHNS KOMIIETEHLIMI B Mpolecce 0CBOEHHUs 00pa30BaTeIbLHOI
NPOrpaMmbl.

5.1. TunoBoe TecToBOE 3aJaHHNE

IIucbmennblii Tect mo Pazneny 1:
1. Bnagenen npoekTa u OyayImuii MOTpeOUTENb €ro pe3ybTaToB:
a) HuBectop mpoekrta
b) Kyparop npoekra
C) PykoBoauTens mpoekTa
d) Huunmarop npoekra
e) 3aka3uuK IIpoeKTa
2. CeteBoii rpauk mpoekTa npegHazHaveH s
a) yIpaBJeHUS 3aTpaTaMy BPEMCHHU Ha BBIIOJHEHHE KOMIUIEKCa paboT MpoeKTa
b) ympaBrienus MaTepuanibHBIMU 3aTpaTaMH
C) ympaBJeHUs KOHPIUKTAMHU IPOSKTHOW KOMAaH/IbI
d) ympaBnenust puckamu
3. Ha3BaTh THII, COOTBETCTBYIOIIHNN CTPYKTYPHOI JIEKOMITO3UIIUH pabOT IO OJHOPOIHBIM AJIEMEH-
Tam:
a) IIpomykrosas CIIP
b) ®yuxunonansuas CJIP
c) Oprauuszarmonnas CJIP
4. Yto U3 HIKE EPEUUCIIEHHOTO He ABIseTcs (OpMOiIl MPOEKTHOTO (PUHAHCUPOBAHUS
a) ®duHaHCHPOBAHHE C MOJHBIM PErPECCOM Ha 3aeMIIUKa
b) ®dunancuposanue 6e3 MpaBa perpecca Ha 3aeMIIHKA
C) ®duHaHCHPOBaHHE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIIHKa
d) dunaHCHpOBaHHE C HEOTPAHHUYCHHBIM TTOJIHBIM PErPECCOM Ha 3aeMIIUKa
5. MeToJ1 KpUTHYECKOTO MYTH YIpaBJIE€HHs TPOEKTOM MO3BOJISET:
a) COKpaTUTh O MUHUMYMa IPOIOKUTEIBHOCTD Pa3paboTKH MPOeKTa
b) momy4ynTh TOYHOE M MOJHOE PACIHCAHKE PeaTH3alny MPOSKTa
C) ompenenuTh Hanbolee JUINTEIbHBIC 3a/1a4d, KOTOPBIE CIy)KAT OCHOBOM ISl MCIIOJHEHUS
IPOEKTa

Kuarou k Tecty
1-e, 2-a, 3-a, 4-d, 5-

1.2. OpueHTHPOBOYHBIE TEMbI J0KJIA10B
1. [IpoekTbl B OTpaciau TOMIMBHO-3HEPreTUUYECKOr0 KOMILJIEKCA, 1 OCHOBHBIE MPOOIEMBbI UX
peanu3anuu
2. Crabuinzanus arponpoMBIIUIEHHBIX PECYPCOB B cepe MpoI0BOJIBCTBUS
[TpoekThl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIJICHHOTO KOMILIEKCa
Tpancnopt, cBs3b 1 KOMMYHUKALIMK — IIPUMEPBI IPOEKTOB
OcHOBHBIE 337]aUul IPOEKTHOTO MEHEKMEHTA B KWINITHOM CTPOUTEIILCTBE
[IpoeKThl B MAITMHOCTPOEHUHU
IIpoeKThI B XMMUYECKOU MPOMBIIITIEHHOCTH
[IpoeKTsI B JIETKOI TPOMBIIIIEHHOCTH
VY noBieTBopeHre MOTPEOHOCTEH HACENEHUs Yepe3 COIMaIbHO-OPUEHTUPOBAHHbBIE MPOCK-
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TBI
10.  bamxkHee OKpyKEHHE MTPOCKTA

11. JlanpHee OKpyKEHUE TPOEKTA

12. Cucrema CTEMKXOJIJIEPOB MPOCKTA

13. VYipasineHue OTHOLIEHUSIMU CO CTEMKXOJIIEpaMu IIPOEKTa

14.  TlonsTHE KOMaHIHOTO CHHEPTU3Ma U 3P(HEKTUBHOCTH KOMaH/IbI
15. Pa3BuTue npoexkTHOM KOMaH bl

16. Coznanne BICOKOA()(PEKTUBHBIX TPOSKTHBIX KOMaH,T

17.  TlpoekTsl B paMKax (yHKIHOHAIBHON CTPYKTYPHI

18.  IIpoexTHast opraHU3alMOHHAS CTPYKTYpa

19.  MarpuuHas CTpyKTypa

20.  OmpegeneHue U CTPYKTypa Mpoiiecca KOMMYHUKAIIHA

21.  VYcnoBus 3¢ GeKTUBHOCTH BepOaTbHBIX KOMMYHHUKAIIUN

22. HeepbansHoe o01ieHne

23.  VupuBuayanbHBIC pa3IUyMs B OOIIECHUH

24.  KoMMyHUKallMOHHBIE CETH: (JOPMaIIbHBIE KaHAIIbI OOIIEHUS B TPYIIax
25.  HedopmanbHoe o0meHune

26.  BnusHHE CTPYKTYpbI IPOEKTa Ha HH()OPMALIMOHHBIE TOTOKU
27.  DyHKIUU ¥ METOABI KOHTPOJISA U ayJUTa MPOCKTa

28. [IpoBenenue ayauta npoexkTa

29. OTtyeT 0 mpoBepKe MpoeKTa

30.  OcHOBHbIE IPUYHHBI HEYa4 yIPaBICHUS MPOSKTaMHU

31.  YcioBus uig 3aBEpIIEHUS MPOEKTa

32.  HopmanbsHoe 3aBeplIeHHE TPOEKTa

33.  JlocpodHOoe 3aBepIIIeHHUEe TPOSKTa

34.  PemieHue o 3aKpBITUU U MPOLIECC 3aKPBITHSI MPOEKTA

35. OreHka paboThl PYKOBOJIUTENS TPOCKTA, YJICHOB KOMAaH bl 1 KOMaH/IbI B 11€JIOM

5.3. BeicTynieHne ¢ mpe3eHTaNMei — 3aIUTON MPOEKTA MO CJIeAYIIIEMY IUIAHY:

1. AHanu3 cutyaluu, BbIsBIEHHE oOUMX TpeHIoB. [Ipobnemarusanus — orpaHuyeHHe, B
npezenax KOToporo OyieT pealn30BbIBATHCS MPOEKT, MOCTAHOBKA MPOOJIEMBI MPExk/Ie BCEro s
ce0s1, U1 MPoeKTUPOBIIKKa. [IpoeKTHPOBIIMK — KIIt0YeBask puUrypa.

2. Cohopmynupyiite nienu npoekta, pykoBoAcTBysick SMART-kputepusimu. Onpenenure, KTo
ABJIIETCS yYaCTHUKaMU Baiiero nmpoekra, u Kak MO>KHO BBIIEIUTD (Da3bl €ro )KU3HEHHOT'O IIUKJIA.
3. Kaxue s3xoHOMHYECKHE XapaKTEpUCTUKU ONUCHIBAET MPOEKT? Kak MOKHO y4ecTh PUHIUI
anbrepHaTuBHOCTU? Kakum OyneT nmpuMepHoe coepkKaHie SIKOHOMUYECKOT0 0OOCHOBAHUS 3TOTO
npoekra?

4. Onpenenure ocHoBHBIE 3G (DeKTh! U BUABI 3P dekTuBHOCTH. KakuMu MeToaMu U Ha OCHO-
BAaHUM KAaKHMX JIAaHHBIX MOKHO M3MEpUTh 3P PeKTUBHOCTH Barero npoexra?

S. Onpenenutb OCHOBHBbIE pUCKU. OnpenenuTe BEpOSTHOCTh U TSKECTh PUCKOB M COCTABbTE
MaTpully puckoB. Kakumu MeTOaMHM M HA OCHOBaHHMM KaKUX JaHHBIX MOKHO YIPaBIISITh PUCKAMU
Bamrero nmpoekra? Co3maiiTe >XypHaJI pUCKOB ITPOCKTA.

6. IToctpoiite ceteBoii rpad BoimonHeHus Bamero npoekra. Kakue onepanuu sBiasStOTCS KpUTHYE-
ckumu? KakoBa mpo10bKUTeIbHOCTE paboTh Hasl poekToM? Kakue pecypcsl Bam HeoOXxo1umbr?
ITocTpoiite quarpamMMmy ['aHTa U1 pacnpenencHuss peCypcoB U COCTaBICHUs PACIUCaHUs NIPOCK-
Ta.

7. OueHuTe CTOMMOCTD BBINONIHEHUs Bamero npoekra. Kakue 3aTpaTsl 1 Ha Kakux sTanax Ber Oy-
nete Hectu? Kakumu merogamu Bel monbs3yerecs? CoctaBbTe Or0pkeT Bamrero npoekra.

8. CocraBbTe IJIaH yIpaBlIeHUsI KOMMYHUKAIMSIMHU JUIsl Batiero mpoekra.



9. Kakue metoas!l KOHTpouist Bel MoxxeTe MpuMeHUTH K peanu3auuu Bamero npoekra? Korna yme-
CTHO MPUMEHEHHE ITUX METOJI0B KOHTPoJIsA? KTo 1 Koraa JoMKeH MOoIyYuTh HH()OPMALIHIO O X0/
peanu3anuu npoexra’?

10. ChopmynupyiiTe OCHOBHBIE TpeOOBaHUs K KauecTBY Bamrero npoekra. Kakumu metomamu Ber
Oyzaere MIaHMPOBATh KAa4eCTBO M A0OMBAThCs ero obecneueHus? Kak MOXKHO KOHTPOJIMPOBATH
KauecTBO Baiero nmpoekta u ero OCHOBHOIO pe3yJibraTa?

11. KTo MOXkeT craTh NMOCTAaBIIMKOM pecypcoB s Bamero npoekra? Ha xakux ycnoBusx Bel
MOXXETE TOJIYYHTh 3TH pecypchl? Uem BBl pykoBojacCTByeTech IpH BbIOOpE mocTaBiiuka? Hamwu-
HINTE KPUTEPUH, KOTOPHIMHU BBl OynieTe pyKoBOACTBOBATHCS IIPU BBIOOPE MMOCTABIIMKA?

12. B yem s Bamero npoekra OyaeT 3akmrodaThesi 3aKpeiTHe. COCTaBbTE UTOTOBBIA OTYET IO
npoekTy. Kakue paGoTsl BBIIBUINCH B XO/I€ pealIU3aliy MPOEKTa, M KaK MX MOXKHO OBUIO OBl M3-
o6exarp? Kakue ypoku Bl BeiHECIH Ha Oymytiee?

Bonpocs! k 3a4ety
. IToHATHUS «TIPOEKT» U «YIIPABICHHE IPOCKTAMM»
. Metoponorust ynpaBieHHsI TPOSKTaMH
. CranapTsl ynpaBieHus IPOEKTaMU
. [TIpoexT kak cucrema. CHCTEMHBIH MOIXOA K YIIPABICHUIO IIPOSKTaMHU
. lenn nmpoekTta
. TpeboBaHMs K IPOEKTY
. OKpyXeHue NpoeKTa
. YUYaCTHUKH NPOEKTA
. JKu3HeHHbIH UK TpOeKTa
10. CtpykTypa npoekra
11. Knaccuduxanus npoeKToB 0 KPUTEPUIM MEHEKepa U IKOHOMHCTA
12. DxoHOMHYECKast MOJIETh TTPOEKTA
13. IlpaBoBbIe (GOPMBI HHCTUTYLIMOHAIN3ALIMY PEANTPUHUMATENCH
14. JloroBopHOE peryanpoBaHue IPOEKTHOM 1eATeIbHOCTH
15. JToroBopsl KOMMEpUYECKOM KOHIlecCHU U (ppaHuaiizuHra
16. JloroBOpHI MPOCTOTO TOBAPHUINECTBA U O COBMECTHOU JAEATEIHHOCTH
17. CoBpeMeHHbIE OpraHU3allMOHHO-TIPABOBbIE (DOPMBI peaTn3alMi BEHUYPHbBIX HHBECTUIIMOHHBIX
poekToB B Poccun
18. D¢ dexThl 1 MHIAMKATOPB! YCHEIIHOCTH peain3aluy MpoekTa. DPPEKTUBHOCTh peaan3aliu
MIPOCKTA U €€ BUJIBI
19. Ouenka skoHOMHYECKOH YPPEKTUBHOCTH MTPOEKTA: OOIIUE TTOIXOIBI
20. OCHOBHBIE METO,Ibl HHBECTUIIMOHHBIX PACUCTOB
21. TlonaTue pucka 1 HEOIpeIeIeHHOCTH
22. Knaccuukanus MpoeKTHBIX PUCKOB
23. Cucrema yrpaBiieHUs IPOEKTHBIMUA PUCKaMHU
24. OCHOBHBIE TIOJIXO/IBI K OI[CHKE PUCKA
25. MeTtoab! ynpaBieHUs: pUCKaMu
26. OCHOBHBIC 33J1a9¥ TUITAHUPOBAHUS TIPOCKTA
27. Uepapxuueckas CTPyKTypa paboT mpoeKTa
28. OYHKIIMU CETEBOT0 aHAIHM3a B IUNTAHUPOBAHUH TPOCKTA
29. AHanmu3 KPUTUYECKOTO MMYTH
30. Ompenenenue UIMTEIBHOCTU MPOEKTA TP HEOIPEEICHHOM BPEMEHH BBINOJIHEHUS ONEpaIyii
31. Pacnpenenenue pecypcos. PazpaboTka pacniucanus mpoekrTa
32. O1eHKa CTOMMOCTH MPOEKTa
33. [1nanupoBaHue 3aTpar 1o npoekty (OrmKeTHpOBaHHUE)
34. ®duHaHCHPOBAHUE 33 CUET BBIMMYCKa aKIIUHA
35. JloarocpoyHoe 1oaroBoe (puHAHCUPOBAHUE

O 01N DN b W~



36. [Ipyrue UCTOYHUKY (PMHAHCUPOBAHUS IPOCKTOB

37. KoHTpoIIb BBIMOJIHEHHUSI IJIaHA U YCIIOBUHN (PMHAHCUPOBAHUS
38. Ponb komMmmyHHKaImii B mpoekTe. [InanupoBanue yrpapieHHs] KOMMYHUKALUSIMHU
39. KoMMyHUKaITMOHHBIC TEXHOJIOTHH

40. YrpaBieHue 0)XUIaHUIMU CTEHKXOJIIEPOB MPOCKTA

41. KoH(IUKTBI U UX pa3peiicHue

42. KoHTpOJIb TIpU pean3alny MpoeKTa

43. MOHUTOPHHT TIPOSKTA

44. YupaieHue U3MEHEHUSIMU

45. YrpaBneHue KoH(purypamnueu

46. IloHsiTHE KauecTBa U €ro MPUMEHEHHUE B MPOEKTaxX

47. [InanupoBaHUe KayecTBa

48. OGecrieyeHnEe KauecTBa MPOEKTa

49. KOHTpOJIb Ka4uecTBa MPOEKTa

50. Tumbl KOHTPAKTOB B MMPOEKTHOW JACSITEIHHOCTH

51. Opranuzanus NOAPSIHBIX TOPTOB

52. YrpasieHue 3aKyrnKamMu MPOeKTa

53. ®a3a 3aBepiIcHU TPOCKTa

54. 3akppITHE KOHTPAKTOB IIPOEKTA

55. Ilocraynut npoekTa

56. OCHOBHBIE IPOTPAMMHBIE TPOAYKTHI B YIIPABICHUH MTPOEKTAMH



